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The purpose of this Evaluation is to develop an appraisal of
the scientist’s acconplishnments, progress, and aspirations.
Witten coments by the scientist and supervisor in broad
categories suggested in this docunent shall formthe basis for
a discussion between the two. The discussion is an essentia

conponent of the review, and should provide a forum for an
open and frank interchange regarding the scientist’s work,
proj ect assignnments, position, and future prospects.

Signatures of the parties to this evaluation attest to the
fact that each has read and di scussed the full docunent.
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Sections A - E should be addressed by the scientist. Section F should be
conpl eted by the supervisor (and nmentor — Section H, if applicable). Attach
addi ti onal pages if desired.

A.  SCI ENTI FI C ACCOMPLI SHVENTS

Descri be your contributions to physics here. Exanples are your efforts
in data analysis, physics proposals, physics talks and presentations,
papers published, awards and fell owships.

B. TECHNI CAL ACHI EVEMENTS

Describe the technical aspects of your work. Subj ects include design
and devel opment of detectors and electronics, accelerator technol ogy,
conputing techni ques, ES&H docunentati on, procedures.
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C. MANAGEMENT

Di scuss your involvenent in organizational and nmanagenment nmatters.
Topics include project design, scheduling, budgets, supervision of
ot hers.

D. OTHER ACTI VI TI ES

Describe any activities not included above, such as commttee work,
pr of essi onal organi zations, and teaching.
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E. | SSUES AND PLANS

Describe your plans for the comng year and what you expect to
acconplish in your work. You may include coments on your assignnents,
position and pronotion.

F. SUPERVI SOR' S EVALUATI ON

Gve a critical and concise appraisal of the scientist’s work. Include
an evaluation of the individual’'s ability to neet your expectations.
Descri be the goals to be nmet during the com ng year.
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G. DEPARTMENT HEAD S COMMENTS
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H. MENTOR S COVMENTS ( OPTI ONAL)
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